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• Department of Health & Social Care has                          

announced that Shropshire, Telford & Wrekin                     

STP will receive £312m for the Future Fit                                         

programme

• CCG boards have signed off all consultation                     

documents and agreed a start date of 30 May for 14 weeks 

• Joint Health Overview and Scrutiny Committee has received all final 

documents and the consultation activity schedule. 

• NHS England has given final approval to proceed                 

to public consultation

Where we 
are now



Engaging and 

involving

• Since a Call to Action event in 2013,  we                       

have listened to and involved thousands                         

of local people, including NHS staff,                           

patients, the public and politicians

• Activity including options appraisal                            

workshop have involved representatives                          

from over 50 organisations, including both councils.

• New model designed by listening to members of                   

the public and over 300 clinicians, GPs                         

and social care professionals



• 40 ideas to 2 options

• Financial and Non-financial appraisal

• Staff, patient and public engagement

• Assurance, reviews, scrutiny and quality                        
assurance – expert advice

• West Midlands Clinical Senate

• NHS England 

• KPMG report

• The Consultation Institute

• Joint Health Overview and Scrutiny Committee and 
Powys Community Health Council

• CCG decision making

How did we 

get here?



Option 1: The Royal Shrewsbury Hospital                                   
becomes an Emergency Care site and  the                         
Princess Royal Hospital becomes a                               
Planned Care site

This is the CCGs’ preferred option

Option 2: The Princess Royal Hospital                                     
becomes an Emergency Care site and the Royal Shrewsbury 
Hospital becomes a Planned Care site 

Under either option, patients would be able to access a 24-hour 
urgent care centre, midwife-led services, outpatients and tests 
at both hospitals

The options 
we are asking 

for your 
views on



• MP/Councillor Engagement                                        
(including Town and Parish Councils)

• Statutory meetings

• Public Exhibitions: 8 events

• Pop-Ups: 50+ Pop-Ups 

• Patient groups

• Staff drop-ins to supplement face to face briefings

• Voluntary, Community and Social Enterprise Sector

• Community events and groups

• Seldom Heard groups

• Equality Impact Assessment

• Public events

How will we 

engage



• A new Future Fit website will go live at the start              
of the consultation - www.nhsfuturefit.org

• Consultation documents,                                         
including Large and Summary Consultation                        
documents, surveys,( Easy Read, Word and                        
large print versions), videos will all be available             
on the website

• Background documents about how we have got to                   
where we are will also be made available to ensure people have 
sufficient information to provide feedback

• A FAQ will be updated throughout the consultation period to answer 
additional questions that may be raised

• Social media, PR and website will include dates of all events and 
meetings we will be attending throughout the consultation 

Consultation 

materials



• Future Fit Stakeholder Reference Group and Task and 
Finish Groups with VCSE and patient representation

• T&W

• Shropshire

• mid Wales

• Update emails and letters to the VCSE

• Newsletters, media, social media

• Elected member briefings:

• Shropshire Full Council

• Telford & Wrekin Council; three party-specific briefings

• Additional briefings include SALC and LJCs

• MP briefings will continue face to face and fortnightly email updates

• Joint Health Overview and Scrutiny Committee

Keeping 
stakeholders  

informed



DRAFT v0.7

Working with 

the VCSE



Key messages

DRAFT v0.7

• The proposed model of hospital care would help make sure that we have the right 

level of highly skilled doctors, nurses and other healthcare staff at both our 

hospitals to meet the needs of all our patients

• Having a single emergency care site with a dedicated emergency department 

where specialist doctors treat the most serious cases is proven to be safer

• It also provides better results for patients and reduces the amount of time they 

have to stay in hospital

• It would make sure that doctors, nurses and other healthcare staff have the very 

best facilities and equipment available to them in one place

• It means we can be more efficient with our resources so our money goes further 

and our staff are able to work more efficiently 

• It takes into account the expected changes in our population over the coming 

years and how the best care can be provided for everyone

• It will allow us to improve our existing buildings and create some new buildings, 

with new facilities that are better designed to meet the needs of our patients, 

their families and staff.
• It means we would be able attract the very best doctors and nurses to work at both our 

hospitals in the future



Key Messages

– preferred option

• Our preferred option is for the Emergency Care site to be the Royal 

Shrewsbury Hospital and the Planned Care site to be the Princess

Royal Hospital

• The main reasons for this are:

o RSH can continue to be a Trauma Unit

o Fewer people would have to travel further for emergency care

o It better meets the future needs of our older population, 

especially in Shropshire and mid Wales

o It offers the best value for money over the long term

DRAFT v0.7



14-Week Public Consultation: Start date 30 May 2018, ends MIDNIGHT 4 September





DRAFT v0.7
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Public 

Exhibition 
events

Date Venue

6 June Meeting Point House, Southwater Square, Telford TF3 4HS

7 June Shrewsbury Football Club, Oteley Rd, Shrewsbury SY2 6ST

28 June Elephant and Castle Hotel, Broad St, Newtown SY16 2BQ

4 July Bishop Mascall Centre, Lower Galdeford, Ludlow SY8 1RZ

11 July Methodist Church, New Street, Wellington, Telford TF1 1LU

25 July Bridgnorth Leisure Centre, Northgate, Bridgnorth WV16 4ER

2 August The Festival Drayton Centre, Frogmore Rd, Market Drayton TF9  3AX

15 August Cabin Lane Church, Cabin Lane, Oswestry SY11 2LQ

Dates of public exhibition events 3.30-7.30pm



• A mid point review will take place to analyse                   
consultation data including equalities data                     
to:

• Assess and inform further engagement                            
activities

• Timing and process to be agreed

• Post consultation collation and analysis

• Timing and process to be agreed

• Preparation of consultation draft report to include             
all collation and analysis of feedback received                 
(6-8 weeks, possibly longer depending on amount                    
and type of feedback received.

• The detailed timeline and process post-September                                                      
will be discussed at the Programme Board on 23rd May.

Mid point 

review and 
post 

consultation 



How you can 
help

• Encourage people to have their say

• Promote the consultation with your                              

colleagues, contacts and networks

• Invite us to your meetings or events

• Use group feedback templates to answer the survey as collective 

– contact Penny.bason@nhs.net for more information

• Keep up to date with the latest news on our website 

www.nhsfuturefit.org / Twitter: @NHSFutureFit and Facebook: 

facebook.com/nhsff


