
PRESS RELEASE 

 

LUDLOW TOWN COUNCIL – The Challenge 

This address was read out at the first Ludlow Town Council meeting on Wednesday evening 

10
TH

 May. 

 

 

From People 4 Ludlow, incorporating Ludlow Campaign for Fairness, we extend a warm 

welcome to the new Town Council, wish you every success during your four-year term and 

look forward to supporting your work to improve our town. 

 

There will be significant challenges in what will be, invariably, an unprecedented period of 

change resulting from cutbacks and changing political attitudes to the role of local 

government. It could also be a period of opportunity, taking Ludlow into the future as a 

cohesive, enjoyable and sustainable place to live, work and play. To achieve those aims will 

take vision, innovation and commitment – values, as well as risk, that should be borne by a 

shared community, not just shouldered by a few, be they politicians or the voluntary or 

private sector. 

 

We wish to present a number of proposals tonight that we feel would improve collaboration 

between the community and the new Town Council and ask you, in a constructive and 

positive way, to make a number of decisions which, we believe, will set the scene for a new 

beginning.  

 

Firstly, we welcome the debate within the Council regarding the fact that that this venue is 

unsuitable for public council meetings, the seating is inadequate, the public cannot see or 

hear the councillors and, while the chamber may be conducive to a 19
th

 century courtroom, 

it is not suitable for a 21
st

 century event. We ask LTC to urgently explore an alternative 

venue for its meetings and an alternative use for the Guildhall. 

 

Second, we would like to see informal meetings, perhaps bi-monthly, where the Council can 

have a round-table debate and discussion on topical issues with the Ludlow community – 

and use the opportunity to bring the town up-to-date with Shropshire Council intentions. 

 

Third, while we recognise that council business requires a certain amount of formality it 

feels opaque and off-putting to most members of the public. We ask that Council meetings 

are limited to what is legally required and that agendas and all appropriate accompanying 

documentation are made available on-line. We note that councillors will be getting tablets 

for the new term and, building upon this, we suggest that documents be emailed to 

Councillors rather than sending hard copies – saving significant resources in the process.  

 

Fourth, the Council website is tired, looks boring and is often out of date – it is the key tool 

and shop front for communication – it needs to be modern and managed in a dynamic and 

engaging style. It should promote LTC, and the town, more effectively and encourage 

greater involvement – possible through more on-line and social media participation – it is a 

new world and we are all having to adapt.   

 



Finally – we believe 

• That the potential changes to local government services will be permanent, there 

will be no turning back. It will be a necessity for the Council to have the Powers of 

Competence, as defined, and it is essential that we meet both criteria – having met 

the elected percentage it is necessary, in our view, to press on and ensure, with due 

respect, that the Town Clerk achieves the appropriate qualifications – not to do so 

puts the future Council at a disadvantage. 

• The Council must be prepared to take risks, encourage new ideas, and explore new 

ways of working. Consider, for example, the word ‘council’ – it’s alienating, it 

absolves the community of responsibility, it’s not inclusive – there is nothing 

preventing a council referring to itself by any other name.  

• Regarding finance - explore crowd funding, encourage legacies, donations and 

bequests, and create alliances in preparation for funding shortfalls and to ensure the 

future resilience of the town. Partnership approaches will be vital and the ancient 

artificial boundary between the town and surrounding parishes needs to be 

breached – remember, we are all in this together – it’s our town, whether we reside 

within the walls or not. 

• There is an enormous skill and knowledge base here in the Ludlow area – we 

recommend that the Council uses its powers contained within Standing Orders, to 

actively co-opt non-councillor, non-voting members of  various committees.  

• We need local solutions, with their local social benefits, coupled with strong 

representation, co-operation and communication with Shropshire Council.  

• P4L offers our support. If we can assist you to create a more robust and vibrant town 

then we are here to help you. 

 

 

Thank you 

 

-------------------------------------------------------------------------------------------------------------------- 


