
SUMMARY FROM PUBLIC MEETING to debate the creation of the People’s Alliance for Ludlow 

held on Tuesday 12th July 2016 at Ludlow Brewery. 

Speakers: 

David Burton (DB) 
Diane Lyle (DL) 
Tish Dockerty (TD)  
Joyce Brand (JB) 
Sandy Robertson (SR) 
Eryn Lawley (EL) 
 

142 members of the public in attendance. 

Introduction  

DB outlined the structure of the meeting, setting it within the context of Ludlow and the long-term 

aim of keeping Ludlow’s community resilient in the face of an unknown future.   

The People’s Alliance for Ludlow (PAL) emerged from Ludlow 21 discussions which had identified the 

following: 

 the need for an umbrella organisation to support and connect the various local groups and 

organisations looking at different aspects of sustainability; 

 the need for a leading-edge organisation with a mandate to engage with local official bodies 

and help to determine a future direction for a sustainable Ludlow. 

The key aims identified by the original committee are: 

 Protecting existing services which in turn support the wider community 

 Addressing inequality through employment, training, education supported by public and 

social transport and communication 

 Whole community engagement to create a safe and harmonious society 

 Balanced development on all levels – economically, socially, culturally and environmentally 

 Encourage self sufficiency with local economy, food supply, energy and services. 

There had been a clear call for greater cross-community expression,collaboration, representation 

and action through a cohesive approach to tackle local issues and challenges with positive initiatives. 

This meeting is the first step towards that. 

DB clarified current structural governance as it applies to Ludlow: 

Two tiers of local government in Shropshire – Shropshire Council and 160 town/parish councils, 

which includes ‘parish meetings’.  There is no difference between town and parish councils.   

Shropshire Council raises revenue through collecting rates (i.e. the Council Tax) which includes an 

amount (the Precept) requested by town and parish councils.  Central government imposes a cap on 

SC’s element of the rates but there is no cap applied to town and parish councils – yet.  SC could only 



increase its elements of the rates above the cap IF a one-off referendum supported such a move.  SC 

has not increased its element of the rates for nine years and has refused to hold a referendum. 

Partly because of this, the following county –wide resources are at risk: 

Local Libraries, Leisure and Swimming Centres, Museums, Visitor Information Centres, Youth 

Activities, Amenity Play Areas, Community Centres, County Parks, Heritage Sites, Highway Verges 

and Amenity Areas, Community Transport. 

Shropshire Council & Ludlow Town Council 

DL summarised recent meetings between SC and Ludlow Town Council (LTC).  SC wanted town and 

parish councils to form ‘clusters’ to discuss how services might be shared between them.  

Representatives of those clusters would meet with SC on 21st July and outline proposals for which 

services they would take on would be submitted by September this year.  Town and Parish Councils 

didn’t need to accept this but DL suggested SC would take back control of any services not taken up 

which was likely to result in closure. 

(Post meeting note): 

1.  ‘Cluster’ representatives excluded from the meeting on 21st July which is now only open to town 

and parish clerks. 

2. Deadline for town and parish councils to submit proposals for taking on services extended to 

September 2017, post the local elections.) 

Comments in response to SC’s suggestions included: 

“Past financial management”  

“Refusal to pass on Council Support Grant”  

“Refusal to hold a referendum”  

“Frustration at getting information”  

“Unrealistic timetable for due diligence”  

“Possibly forcing town councils to raise highest precepts in England”  

“Employment issues/TUPE”  

“Asset sales should be ringfenced for local councils”  

“Freehold transfer of assets – not leasehold”  

“Risks to long term service agreements”  

“Local councils often don’t have resources or expertise”  

“Candidates for local elections May 2017 at risk because of events”  

 

The original list of ‘at risk’ services for Ludlow covered the Library, Museum and Resource Centre, 

Ludlow Assembly Rooms, Visitor Information Centre, Outdoor Recreation Green Spaces, Leisure 

Centre, Environmental Maintenance Grant, Customer Service Points, Youth Centre and Youth 

Activities.  However, the Library/ Customer Service Points/Resource Centre, Leisure Centre, Youth 

Centre and Youth Activities were removed from that list and would continue to receive funding into 

2017/18. 

Ludlow Assembly Rooms, Visitor Information Centre, Ludlow Museum and Outdoor Recreation Areas 

remain under threat after 2017.  However, post 2020 the threat from Central Government is of NO 



local government funding with all monies to be raised locally.  

Local Economy 

TD, secretary of the Ludlow Chamber of Trade and Commerce, spoke of the economic impact of the 

threat to local services on the community.  Members of the Chamber comprise micro-businesses, 

with fewer than five employees some of whom also organise or are involved in local events either on 

goodwill or low budgets.  Traditionally, many have also provided visitor information with no local 

council support. 

The Chamber is looking at ways to work with the town council in terms of generating and preserving 

the visitor economy, on which many businesses depend.  They have, independently and with no 

funding, created a tourism partnership in an attempt to support a very fragile economy in Ludlow 

and plan to introduce a loyalty scheme to support local shopping and small businesses. 

The loss of local services and amenities will impact on visitor numbers which will significantly affect 

the local economy, with many micro-businesses likely to sink. 

Ludlow Campaign for Fairness 

SR spoke as chair of Ludlow Campaign for Fairness, a non-party organisation formed to look at ways 

of redressing the more extreme inequalities in today’s society by focusing attention on national 

policy and trying to address concerns local to Ludlow specifically.  Issues cover austerity, 

privatization and the power wielded by ‘big money’ as well as inequalities such as quality of life 

between generations and different social groups, education, employment opportunities, housing 

and financial rewards.  Since its formation, LCfF has organised a series of lectures by distinguished 

visiting speakers on the NHS, the decline of public trust, the governance of companies and the 

dominance of ‘Mammon.  They also lobbied SC about its quasi-commercial arm IP&E which was 

subsequently disbanded. 

Recent campaigning has concentrated on local issues, including ways to save The Foyer which is 

under threat from the combined effects of cutting both Housing Benefit and the direct grant from 

SC.  The group also intends to work with others campaigning for local health services. 

SR acknowledged some tension between LCfF’s identity as a think-tank and as a campaigning group 

and what role it might play in whatever organisation emerges from the public meeting. 

Health Matters 

JB spoke for the NHS, summarising the position in Shropshire and in Ludlow.  County-wide the two 

NHS Trusts (Shropshire and Telford Hospital – acronym SaTH) are accountable to NHS England which 

is different from the ‘NHS’.  As the Clinical Commissioning Group (CCG) commissions all services this 

means the Trusts are in competition for a fast-diminishing pot of funding with the deficit growing 

annually.  By 2020/21 it will be £90 million. 

Future Fit covers a process designed to shift hospital-based services into the community with 

patients discharged from hospital as soon as possible to continue their recovery at home – which is 

now exposed as a money-saving device and raises the question as to which services will go and how 

fast. 



The Care Bill (2015) made provision for money to be moved from the NHS to Local Authorities for 

them to provide services.  Shropshire Council responded by putting almost all the services they 

provide out to tender.  They currently provide six weeks’ free support, if needed, for patients leaving 

hospital after which the cost of continuing services becomes their responsibility with privately 

provided care costs between £16 and £19 per hour, but which are expected to rise.  People needing 

care beyond the six-week period are assessed on income, savings and property, so patients can find 

their home acquires a debt which has to be repaid to the Council after they die. 

Health services at risk locally include: 

 The closure of one A&E Department, possibly Shrewsbury, replaced with two Urgent Care 

Centres, staffed by GPs and nurses; 

 Beds at Ludlow Hospital have been reduced by two-thirds; 

 The stroke rehabilitation unit closed at Shrewsbury; 

 Orthopaedic surgery cut and replaced with exercise advice; 

 Children’s and women’s services moved from Shrewsbury to Telford. 

Many other services have been reduced or now involved increased waiting times, particularly for 

planned surgery but waiting times for GP appointments have also increased. 

Shropshire Defend our NHS have challenged the three management boards with well-researched 

reports identifying the failure to take note of professional advice, their lack of conducting their own 

research and the impact proposed changes will have on the rural population – but with limited 

success.  Future Fit continues and Ludlow Hospital’s future remains uncertain.   

Involving Ludlow’s MP is crucial to have any impact on health management decision makers. 

The Next Generation 

EL spoke on behalf of the youth generation. Her presence at the meeting was to show that young 

people are interested but she admitted finding it hard to enthuse people of her generation about 

the need to be aware of the coming changes and the threats to services.  Cuts will directly affect her 

– and therefore others of her age: in the past week EL had used the leisure centre and the library 

when her WiFi failed.  She has benefited from attending subsidised art classes since the age of 10, 

providing her with cultural enrichment as well as the self confidence to stand up in front of 150 

people and speak.  EL stressed the importance of maintaining such services.  She would not want to 

live in a society where there was no NHS, no social enrichment and finds it distressing that her 

generation will be fighting cuts which disproportionately affect poorer families and poor youth. 

She reminded everyone that losing such services will be irretrievable and stressed the need to fight 

now.  She offered thanks from her generation. 

Questions (Q) and comments (C) 

Q: Average age of the meeting was 50+ so was there a danger the meeting will become a talking 

shop for middle-aged people with time and a social conscience?  How to address that? 

A: Need to overcome both points but have to start somewhere and this meeting is that starting 

point. 



Q: Ideas to defend local services against Tory cuts welcome but what are the practical proposals? 

A: Too early to say.  If a working group is formed, it will be up to them to formulate proposals. 

Q: Organisations already exist locally which need volunteers, e.g. The Furniture Scheme, CASCA and 

Rockspring Community Centre so why not direct people at existing organisations? 

A: Would like to do both.  People who have time and money are free to offer them but there is also a 

need to coordinate all existing groups to find a sense of direction.  

C: Call for a referendum to take back our local democracy from Shrewsbury and empower the town 

council. 

C: Taking control of services, or taking back democracy, is likely to result in substantial council tax 

increases which for Ludlow is not fair or equitable. 

C: Similarity between NHS and local service cuts – that these will be covered by the community but 

no matter how caring the community, it cannot provide healthcare or become librarians and 

museum curators.  PAL is a welcome development but Ludlow must neither accept nor 

accommodate these cuts but must campaign and resist.  

Q: Was Philip Dunne invited to the public meeting? 

A:  No – he was advised of the meeting as a courtesy and then replied that he couldn’t accept the 

invitation. 

C: Role of PAL needs to be established – whether it is to organise volunteers to be involved in various 

groups or to become a political campaign group. 

DB: Personal view that it would be a mistake to catch the ball as that would relieve SC of any 

responsibility - which means protesting and resisting.  However, PAL needs a mandate to take any 

action which is the purpose of this meeting. 

C: Must protest but must also consider what is wanted to replace current services and must 

therefore wrest council funding to where it can be better used. 

C: Ludlow’s unitary councillors hate what SC is doing as do the town councils but realistically if town 

councils can’t find a way to make things work by taking on local services there will be nothing in 18 

months’ time.  It is essential to face reality and find solutions. 

THE PROPOSALS: 

To agree a mandate to create the PEOPLE’S ALLIANCE FOR LUDLOW (PAL) on the basis that PAL will 

act as a facilitator and leading player to ensure a cross-community solidarity, wherever possible, in 

deciding the future of the town and surrounding areas, in partnership with the residents and elected 

representatives of the town, county and surrounding parishes, plus commercial and social service 

delivery sectors. 

To identify and agree an internal structure and organisation – appointing a pro tem committee which 

will be responsible for drawing up a formal Constitution upon which terms of membership will be 



based.  The Committee will allocate tasks based on an informal peer review of its members’ skill 

sets. 

The proposals were carried on a show of hands by an overwhelming majority. 

IT WAS AGREED that names would be gathered and a new committee formed according to the 

following timetable: 

 Constitution created and membership invited 

 Administration in place 

 Website in place 

 Strategic discussions commence with Membership and other parties. 

The meeting ended at 2030 hours. 


