
Good evening Ludlow!



This evening’s agenda

• Introduction and background
• David Burton

• Bringing us up to date re: Shropshire Council
• Diane Lyle 

• Perspectives;
• Tish Dockerty - Ludlow Chamber of Trade & Commerce
• Sandy Robertson - Ludlow Campaign for Fairness
• Joyce Brand - Health
• Eryn Lawley - Younger People

• General Q & A session

• Proposal
• The creation of the “People’s Alliance for Ludlow”



Where did this initiative come from?

The concept of the People’s Alliance for Ludlow (PAL) emerged from two meetings of local 
organisations and individuals (hosted in March and May 2016 by Ludlow 21), committed to 
developing a sustainable and resilient Ludlow over the next 20 years where;

• Existing community services are protected – without which the foundations upon which Ludlow’s 
society is built begin to crumble

• Inequality is addressed - looking at ways to encourage and support employment; training; 
education, appropriate public and social transport and communication.

• There is whole community engagement - to create a safe and harmonious society where 
everyone’s needs are heard and, as appropriate, met.

• There is a focus on balanced development - economically, socially, culturally and environmentally 
– building upon Ludlow’s natural capital

• Local commerce is the norm - we should strive to become self-sufficient in our economy, food 
supply, energy and services



Short term challenges….
• With decreasing financial support from central government and the 

direction of travel of Shropshire Council there will be significant 
deterioration, and even loss, of critical local services.

• This makes any longer term mission of ‘sustainability’ much more difficult

• A call by the community for greater cross-community expression, 
collaboration, representation and action through a cohesive approach to 
local issues, challenges and positive initiatives.

• This meeting is the first step in the journey.



For clarity ….

• There are only two tiers of local government in Shropshire – Shropshire 
Council and town/parish councils (and “parish meetings”) – about 160 in all

• There is, effectively, no difference between town and parish councils

• Shropshire Council raises revenue through gathering rates which includes 
an amount requested by town and parish councils (the precept).

• While SC has a central gov’t-imposed cap on its element of the rates - no 
such cap applies to town/parish councils – as yet

• SC could only increase its elements of the rates above the cap providing a 
(one off) referendum  supported such a move

• SC has not increased its element of the rates for nine years and has refused 
to hold a referendum



• Local Libraries
• Leisure and swimming centres
• Museums
• Visitor information centres
• Youth activities
• Amenity play areas
• Community centres 
• Country parks
• Heritage sites
• Highway verges and amenity areas (post March 2018 Ringway

highways maintenance contract closure)
• Others (inc community transport)

County Resources at Risk 
(SC Community Enablement Officer slide presentation  30.6.16)



SHROPSHIRE COUNCIL

and

LUDLOW

Diane Lyle



Town and parish councils ‘encouraged’ to form clusters 
and those cluster representatives to attend a meeting on 
21.7

Clusters to submit proposals of what they wish to take 
on by September

“Town and parish councils don’t need to do this” Clive 
Wright Chief Executive Shropshire Council

County-wide meeting with SC 14.6.16



Town and parish feedback on 14.6.16

“Past financial management”

“Refusal to pass on Council Support 
Grant”

“Refusal to hold a referendum”

“Frustration at getting information”

“Unrealistic timetable for due 
diligence”

“Possibly forcing town councils to 
raise highest precepts in England”

“Employment issues/TUPE”

“Asset sales should be ringfenced for 
local councils”

“Freehold transfer of assets – not 
leasehold”

“Risks to long term service 
agreements”

“Local councils often don’t have 
resources or expertise”

“Candidates for local elections May 
2017 at risk because of events”



● Library

● Museum & Resource Centre

● Ludlow Assembly Rooms

● Visitor Information Centre

● Outdoor Recreation Green Spaces

● Leisure Centre

● Environmental Maintenance Grant

● Customer Service Points

● Youth Centre

● Youth Activities  

Original at-risk list for Ludlow



Deemed out of scope;

• Library/Customer Service Points

• Ludlow Resource Centre

• Leisure Centre

• Youth 'stuff'

Subsequent meeting between SC and LTC :



• LAR
• VIC
• Ludlow Museum
• Outdoor Recreation Areas

Under threat post 2017



Central Government Proposed Policy -

NO local government funding!

Potential post 2020



The end …..

or …..

a new beginning for Ludlow?



Health Services in Shropshire

Joyce Brand



A healthy future?

NHS IN SHROPSHIRE  - SERVICE ACCOUNTABLE TO NHS ENGLAND

SHROPSHIRE CCG and TELFORD AND WREKING CCG  (Clinical Commission 
Groups) - commission all services

SHREWSBURY AND TELFORD HOSPITALS NHS TRUST  (SaTH) is responsible 
for RSH and PRH

SHROPSHIRE COMMUNITY HEALTH NHS TRUST is responsible for community 
hospitals and services

ROBERT  JONES AND AGNES HUNT NHS FT,  specialist orthopaedic service



Challenges

The problems facing the service in Shropshire stem from 
finance and staffing:

Deficit in full year 15/16 @ £25million 
by 20/21 @ £90 million - if drastic action is not taken

Staff recruitment difficult in all areas – particularly in A&E 
departments



Future Fit?

The programme set up to plan services and deliver savings is known as 
‘Future Fit’ .

Future Fit entered the arena with the promise of improving health services 
throughout the county by providing services nearer to the patient whilst 
shifting provision from Acute Hospital to Community  Services.    

The Care Bill (2015) made provision for money to be moved from the NHS to 
Local Authorities who now provide the services by which patients are 
discharged from hospital early - or not admitted.

The reality is that Future Fit has simply become a cost cutting exercise 
disguised as a project of service improvement. 



A perfect storm?

At the time of major cost cutting in the Health Service a similar programme of 
financial reduction has been occurring for local authorities

Shropshire Council, with its financial cutbacks,  can only provide free help for 
six weeks to discharged patients – after which they are means tested.

SC is not able to  provide community services to match the shift of emphasis  
from HOSPITAL to CARE WITHIN THE COMMUNITY.  



What’s gone or likely to go?

One A & E Department (Royal Shrewsbury?)

The rural urgent care centres which were promised to offset the loss of A&E

Beds at Ludlow Community Hospital reduced by two thirds

Stroke rehabilitation unit at Shrewsbury hospital – closure said to be temporary

Orthopaedic surgery cut dramatically and replaced with exercise advise

Children and women’s services moved from Shrewsbury to Telford

Many other services reduced or involving increasing waiting times for planned surgery



Where are we now?

The increase in workload of already over-pressurised GPs could bring services into 
free fall;

Waiting times for appointments can now be two weeks

GPs have put their anxieties to the CCG with apparently little effect

Protect against the proposals by Shropshire Defend our NHS have challenged the 
three management boards with well-researched reports which identified the failure 
to take note of professional advice, lack of research and the impact that changes will 
have on the rural populations.

Despite this Future Fit continues to roll on. 

The potential loss of Ludlow Hospital will seriously affect both residents of south 
Shropshire and visitors to the area.



In summary

David Burton



Proposals

1. Does the meeting agree a mandate to create the PEOPLE’S ALLIANCE FOR LUDLOW (PAL) on 
the basis that PAL will act as a facilitator and leading player to ensure a cross-community 
solidarity, wherever possible, in deciding the future of the town and surrounding areas, in 
partnership with the residents and elected representatives of the town, county and 
surrounding parishes, plus commercial and social service delivery sectors?

2. We need to identify and agree an internal structure and organisation. This proposal is to 
appoint a pro tem committee with, preferably, experienced administrative, communication 
and organisational skills. The Committee will be responsible for drawing up a formal 
Constitution upon which terms of membership will be based. The Committee will allocate 
tasks based on an informal peer review of its members’ skill sets.



September

Constitution created and membership invited.

Administration in place

Website in place

Strategic discussions commence with Membership and 
other parties



Flat Pack Democracy

http://www.flatpackdemocracy.co.uk/

and passing the hat

http://www.flatpackdemocracy.co.uk/
http://www.flatpackdemocracy.co.uk/

